
HALWELL MUTUAL INSURANCE COMPANY   

161st ANNUAL MEETING OF THE POLICYHOLDERS   

Thursday, March 17, 2022 
2:00 p.m.   

   
The Annual Meeting of the policyholders of Halwell Mutual Insurance Company was held on Thursday, 
March 17, 2022. The meeting was held at Halwell Mutual Insurance Company in Guelph, Ontario.  
   
CALL TO ORDER AND CERTIFICATION OF QUORUM   
Chair Steve Graham called the meeting to order at 2:04 p.m. and welcomed approximately 22 
policyholders and guests to the 161st Annual & Special General Meeting.  
 
Steve Graham acted as Chair of the meeting, and Marg Torrance, President & CEO, acted as Secretary 
and Scrutineer, and recorded the minutes of the meeting.  
  
As there were more than seven members present, under General By-Law #13, a quorum duly exists, 
constituting the meeting as an Annual Meeting of Halwell Mutual Insurance Company.   
 
LAND ACKNOWLEDGEMENT 
Chair Steve Graham began with an acknowledgement to the Mississauga’s of the Credit First Nation of 
the Anishinaabek Peoples, on whose traditional territory the Indigenous people of the Mississauga First 
Nations the Halwell Mutual Head Office is located.  
 
APPROVAL OF AGENDA   
The Chair asked that the agenda be approved as posted.   
Motion moved by Annette Winter  
Seconded by John Taylor  

CARRIED   
MINUTES OF PREVIOUS ANNUAL MEETING: MARCH 18, 2021   
The Chair asked that the minutes of the 160th Annual General Meeting be approved as posted. 
Motion moved by Barbara Parker. 
Seconded by Randy Carter  

CARRIED   
CHAIR’S REMARKS – Steve Graham   
Mr. Graham began by thanking the Board for adapting to the continuing changes brought on by the 
COVID-19 pandemic. Mr. Graham shared comments on how the year progressed and condemned 
President & CEO, Marg Torrance and the team at Halwell for their efforts in achieving strong financial 
results and continuing with community support, including a refund of surplus for farm policyholders. Mr. 
Graham highlighted that governance responsibilities have increased significantly, which is reflected in 
Halwell’s Compliance Roadmap. Mr. Graham noted that the strategic focus for the company is 
digitization, which is required by changes in both Halwell’s internal and external environments. Mr. 
Graham ended his remarks by thanking all company stakeholders for their continued support and 
dedication throughout the years.  
 

PRESIDENT & CEO REPORT – Marg Torrance   
Marg Torrance, President & CEO expressed general comments on the year 2021 and how the Halwell 
team has adapted to the changes and challenges experienced from the continued effects of the pandemic. 
Ms. Torrance shared that the Halwell team spent most of the year online and noted that the flexibility and 
work-life balance from remote working environments is here to stay and is critical to retain and attract 
good people. Halwell has felt the impacts of “The Great Resignation”, however, Ms. Torrance noted that 
the Halwell team is strong and ready for the challenges ahead.  
 



Ms. Torrance presented a 2021 Year in Numbers review, where she noted that 2021 was a challenging 
year for new business, primarily, new Auto business. Ms. Torrance noted that a primary focus for Halwell 
in 2022 is maintaining a competitive position in the market. 
 
Ms. Torrance then presented a 5-Year Look-Back to highlight Halwell’s achievements. Ms. Torrance 
stated that Halwell is in a steady position, and growth was seen in both assets and revenue. The Combined 
Ratio is 98.6%, and the Underwriting Profit is $1.6 million with a net profit of $7.7 million. Ms. Torrance 
is pleased with the financial results, which continues to maintain a strong position.  
 
Ms. Torrance shared Halwell’s highlights from the 2021 year, which included Broker service, cultural 
changes, and commercial product offerings. Ms. Torrance also summarized the various philanthropic 
contributions by Halwell made to the local community it serves. 
 
To conclude her update, Ms. Torrance covered Halwell’s 2022 Outlook, and an overview of Halwell’s 
strategic plan. 
 
FINANCIAL STATEMENTS AND AUDITORS REPORT   
Maria Scott, VP Finance & Administration, presented the 2021 Year-End Financial Statement. Mrs. Scott 
provided details on Halwell’s Financial Position.  
 
Mrs. Scott highlighted that Halwell ended 2021 in a strong capital position. It was noted that 2021 saw 
moderate growth of 2.9% in gross written premium. Halwell had excellent growth in Farm and 
Commercial lines. Halwell’s express ratio increased by 2.3% and the company ended the year with a 
strong MCT of 492.9%. Mrs. Scott noted that the bond portfolio was impacted this year by market 
adjustments. 
 
BDO audited the company’s Financial Statements on December 31, 2021, and has met to go through the 
Financial Statements in detail. Mrs. Scott confirmed the auditors’ opinion of the Financial Statements 
present themselves fairly. Mrs. Scott shared that in all material respects, the financial position of the 
company as of December 31, 2021, as its financial performance and cash flows, is in accordance with the 
international financial reporting standards.  
 
The Chair asked that the Financial Statements and Auditor’s Report for the year ending December 31, 
2021, be approved.  
Motion moved by Glenn Taylor 
Seconded by Avon Giddings 
           CARRIED 
     
APPOINTMENT OF AUDITORS   
The Chair asked for the appointment of BDO Canada LLP as the Auditors for 2022 & authorization for 
the Directors to fix the Auditor’s remuneration.  
Motion moved by Glenn Taylor  
Seconded by Mark Latam  

CARRIED   
  

NOMINATION OF DIRECTORS   
Randy Carter, Chair of the Governance and Conduct Review Committee, announced that three (3) 
Directors are to be elected at the 2022 Annual General Meeting. The terms of Steve Graham, Barbara 
Parker, and Annette Winter are expiring, and all three Directors are eligible for re-election. As such, all 
three Directors have been recommended by the Nomination Committee and approved by the Board in 
accordance with the company’s Bylaw.  President and CEO, Marg Torrance, confirmed that no other 
nominations had been received. 
 



Randy Carter asked for a motion directing that the Secretary cast a single ballot on behalf of the members 
for the election of Steve Graham, Barbara Parker, and Annette Winter as directors for a three-year term.  
 
Motion moved by Kenda Nurse.  
Seconded by Cindy Phillips.  
           CARRIED 
 
Randy Carter, Chair of Governance and Conduct Review Committee declared Steve Graham, Barbara 
Parker, and Annette Winter to be acclaimed.    
 

REPORTS FROM MANAGEMENT 
Mr. Tom Seaman, VP of Operations, provided an operational update. Mr. Seaman noted that the claims 
department has dealt with a record subrogation of recoveries and supply chain delays. In terms of loss 
prevention, the team is wrapping up the legacy farm project, which involves surveying farm policyholders 
and farms that are at risk of structural failure.  
 
Mr. Seaman shared that the Underwriting department went through leadership changes, and that the team 
is adapting well to the new leadership. Lastly, Mr. Seaman noted that Halwell is switching over to 4 
different models in Cognition+.  Tina Thomson, Strategic Initiatives Manager, will continue to be a 
driving force in this strategic initiative, along with leading the team in different issues and helping 
Halwell become a modern, digital company.  
 
Mr. Stephen Matusiak, VP of Business Innovation, noted that Halwell is adapting to the rapidly changing 
IT environment. Halwell is focusing on customer service management tools, cast project management 
tools, and outsourcing tasks wherever possible. Mr. Matusiak moved on to discuss the 2022 strategic 
focuses for Halwell, which include focusing on internet enabled technology and having more standardized 
processes so automation is structured and self-served. Mr. Matusiak ended his remarks by sharing that 
Halwell is focusing on building technology that is customer centric. 
 
CLOSING REMARKS 
To close the meeting, President & CEO, Marg Torrance, recognized Halwell’s bright future. Ms. 
Torrance noted that the Board revisits the strategic plan each year to focus on priorities and processes to 
get to where Halwell needs to be on both the Board and management levels. Halwell’s focus is to be 
relevant and engaged with stakeholders, which emphasizes the need to focus on digitization as a strategic 
initiative for the years to come. Ms. Torrance is optimistic for the coming year, hoping for more in-person 
meetings and ultimately setting Halwell up for success and succession.  
 
Ms. Torrance recognized the Board of Directors for their support and direction throughout the pandemic. 
Ms. Torrance extended her thanks to past directors for their faithful service over the years. A 
commendation was given to the Halwell team for continuing to adapt to the hybrid work environment 
brought on by the pandemic.  
 
Ms. Torrance concluded her remarks by thanking Farm Mutual Re and OMIA for their guidance and 
support throughout the pandemic, as well as Halwell Mutual Insurance Company’s policyholders and 
owners for their loyalty and faith.  
  
John Taylor, President & CEO of Ontario Mutual Insurance Association thanked Halwell and the 
policyholders on behalf of the Mutuals.  
 
ADJOURNMENT   
Chair Steve Graham called for a motion to adjourn.  
Motion moved by Barbara Parker.  
Seconded by Tom Seaman.   



The Meeting was adjourned at 3:15 p.m.  
  
There was a Q&A session at the end of the meeting, at which time members posed inquiries regarding 
topics such as advertising for director candidates, utilization of member surplus, and future hybrid AGMs.  
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